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CHAIRMAN'S MESSAGE  
 

I am pleased to report that the National Agriculture Education 

Accreditation Council (NAEAC) continues to demonstrate high standard of 

performance in achieving its objectives and operational targets. During 2012-

13, it accredited a record number of 65 degree programs thereby achieving the 

5-year target of accrediting all the 170 degree programs offered by 15 

agriculture education institutions in Pakistan. The target was set in 2008-09 by 

HEC so as to complete by 2012-13, the first round of accreditation of all the 

170 agriculture degree programs. The Council Members and the Secretariat Staff deserve 

commendations in achieving these land mark targets.  

 

The objectives of the accreditation is to improve the quality of education, enhance the 

capacity of institutions, and upgrade teaching and research infrastructure to achieve sustained 

improvements in academic standards. The Council helped achieve these objectives through the 

process of external evaluation and accreditation of degree programs offered by the agricultural 

education institutions in the country. It also organized training programs for the 

evaluators/experts on latest techniques of evaluation and accreditation. Also it held awareness 

seminars for faculty and students on its accreditation policy framework to discuss the need and 

process of accreditation. It developed strong interaction with the stakeholders, including the 

teaching faculty, students, alumni, employers and parents through implementation of its 

communication strategy. In particular it issued Parent Alerts in major newspapers for 

information of all the prospective students and parents on the status of accreditation of the degree 

programs at various agriculture education institutions in Pakistan. 

 

The other important features of NAEAC accreditation programs are transparency of 

decision making, selection of program evaluators/experts, program accreditation, and 

documentation of the findings of Accreditation Inspection Committees (AICs). To this end, 

NAEAC has been meticulously implementing the good practices developed by HEC for quality 

assurance and accreditation as part of its accreditation framework. The Council continues to 

strive in making the accreditation process technically sound, participatory, fair and transparent.  

 

Concludingly, it is my pleasure and privilege to acknowledge the guidance and support of 

HEC management, the Council Members, M.D. Quality Assurance Agency of HEC, the Vice 

Chancellors, Deans and Heads of Department concerned including the Heads of Quality 

Enhancement Cell (QEC). Last but not the least, I commend the excellent work of Secretary and 

Staff of NAEAC Secretariat for achieving the operational targets and exercising due diligence 

and financial prudence in the use of resources.  

 

 

 

 
 

 
                                     Dr. M.E.Tusneem  

                                       Chairman-NAEAC  



 

 

EXECUTIVE SUMMARY  

 

The Higher Education Commission of Pakistan (HEC) attaches high importance to 

quality assurance and capacity enhancement of degree awarding institutions and has established 

four Accreditation Councils with the mandate to undertake accreditation of all degree programs 

offered in the country. The National Agriculture Education Accreditation Council (NAEAC) is 

one of the four such Councils dedicated for the accreditation of agriculture degree programs 

based on standards, procedures and criteria set by HEC. The accreditation of the degree 

programs is based on external evaluation of the quality of faculty, curriculum, teaching/learning 

resources and methods on the one hand and the adequacy of physical infrastructure on the other. 

As of June, 2013, NAEAC has accredited 170 degree programs offered by 15 agriculture 

education institutions country-wide. NAEAC is the first such Council of HEC to have completed 

the target within a time frame of 5 years set in 2008-09. The data and information about NAEAC 

are shared with stakeholders on NAEAC website and in the form of various reports and other 

outreach sources. Important among these include: Awareness Seminars at the Universities and 

Colleges concerned, Annual Reports of NAEAC, Quarterly Progress Reports, Council Meetings, 

On-Site Visits, Press Releases, and Parent Alerts. 

 

The Council carries out accreditation of degree programs on the basis of self- assessment 

reports of the degree programs submitted by the institutions concerned and the external 

evaluation reports prepared by the Accreditation Inspection Committees (AICs) in line with 

Councilôs /HEC approved procedures. The Council enjoys full autonomy in carrying out its 

functions and takes independent decisions based on-merit. The Council ensures high quality and 

transparency in all its operations and procedures and is accountable to HEC. 

 

During 2012-13, the Council set a target to complete its first round of accreditation 

activities. The Accreditation Inspection Committees (AICs) were setup to visit 11 education 

institutions to undertake accreditation of the remaining 60 degree programs. These included, 2 at 

University of Agriculture, Faisalabad; 8 at Sindh Agriculture University, Tandojam; 2 at PMAS 

Arid Agriculture University, Rawalpindi; 3 at University of Karachi, Karachi; 10 at Faculty of 

Agriculture, University of Poonch, Rawalakot, AJK: 2 at Faculty of Agricultural Sciences, 

Allama Iqbal Open University; 10 at Faculty of Agriculture, Gomal University, Dera Ismail 

Khan; 6 at University College of Agriculture (UCA), Bahauddin Zakriya University, Multan; 4 

at UCA & Environmental Sciences, Islamia University, Bahawalpur; 10 at UCA, Dera Ghazi 

Khan; 3 at UCA, University of Sargodha, Sargodha. The accreditation process followed the 

evaluation criteria and standard procedures approved by the HEC. In accordance with the 

NAEACôs accreditation framework, the AICs comprising three experts including two external 

experts and the Secretary of NAEAC were constituted for accreditation. As of 30 June 2013, it 

has completed accreditation of 65 degree programs during 2012-13 against the target of 60 

degree programs and first round of evaluation of all the 170 degree programs offered in 

agriculture by the agricultural education institutions in the country.   
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The Council has more than 15 disciplines under its purview. This requires the 

maintenance of relatively large and updated roster of program evaluators (PEs)/experts. As of 

now, about 123 evaluators/experts covering all major disciplines of agriculture are on the 

NAEAC Roster of Experts. These are drawn from academia, research and agro-industry. 

Orientation workshops were organized for PEs to sensitize them about latest developments in 

accreditation procedures, and improve their technical and analytical skills in carrying out 

accreditation process more competently in a transparent and neutral manner. During 2012-13, a 

three-day training workshop was organized in December, 2012 (30 program evaluators/experts 

representing all agriculture degree awarding institutions in the country including senior 

professors, scientists and business executives of agro-industry). An international resource person 

Prof. A.H. Cobb, Emeritus Professor of Plant Science, United Kingdom was engaged to conduct 

the training program under HEC auspices.  

 

____________   _   ____________ 
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I. INTRODUCTION  

 

1. Quality Education is sine qua non for socio-economic and cultural development of 

Pakistan and central to nation-building. Sustained high quality of higher education of agriculture 

is must for creating a knowledge economy, science-based development, productive employment 

and well- being of people. Accreditation is prerequisite for quality assurance and quality 

enhancement. The National Agriculture Education Accreditation Council (NAEAC) of HEC is 

responsible for evaluation and accreditation of agriculture degree programs delivered by the 

agriculture education institutions, based on HEC prescribed criteria/standards. The relevant 

institutions are required to undertake self-assessment and develop plans to achieve and maintain 

these standards through internal monitoring and evaluation. External evaluation is carried out by 

NAEAC to determine the accreditation rating viz: W, X, Y, and Z, where óWô is the highest level 

of quality and Z lowest. For purposes of evaluation, the Council maintains a roster of 

experts/external evaluators comprising distinguished professors, researchers, and agro-industry 

executives. They are required to participate in the HEC orientation workshops so as to 

familiarize with the latest evaluation techniques and accreditation processes. The requirements of 

accreditation and schedules of on-site accreditation visits are discussed and agreed with the 

institutions concerned. The accreditation is undertaken jointly with the institutions concerned and 

the results are submitted to the Council for approval and dissemination to stakeholders.  

 

2. The quality assurance and improvement requires continuous monitoring. Accreditation 

rating is a measure of quality. The accreditation of all the graduate and post-graduate degree 

programs by the Higher Education Commission (HEC) is mandatory to ensure the quality of 

degree programs offered. Accreditation has become a vital measure of quality both 

internationally and nationally for the professional success of institutions and their graduates. The 

purpose of accreditation is to assess the capacity of the institutions, its faculty, curricula, learning 

resources and infrastructure to deliver degree programs as per HECôs prescribed standard. 

Accreditation helps enhance the quality and recognition of respective degree programs at the 

national and international level and enhance opportunities for graduates to compete for 

admissions, scholarships, and employments at international level.   

 

I I. ACCREDITATION ACTIVITIES:  

 

3. Accreditation of degree programs is carried out by the Accreditation Inspection 

Committee (AIC) based on the evaluation criteria approved by HEC covering all important 

aspects of a degree program and include: (i) strength and quality of faculty; (ii)  curriculum 

design and development; (iii)  infrastructure including teaching and learning resources; (iv) 

students support and progression; (v) research and consultancy; (vi) governance and leadership; 

and (vii) innovative practices. Each criterion has a number of sub-criteria and scoring system. 

Detailed description of each criteria and scoring/rating matrix is given in the NAEAC Evaluation 

Manual for Program Evaluator and outlined in the Annexure-I for ready reference. As of June 

2013, NAEAC has accredited 170 degree programs at 13 agriculture education institutions; 
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AIC Visit to Department of Agronomy, Rawalakot 

thereby completing the first round of accreditation. NAEAC is the first such Council to have 

completed the target within a time frame of 5 years set by HEC in 2008. During 2012-13, it 

accredited record number of 60 degree programs at 11 institutions. These are discussed below. 

   

A. Faculty of Agriculture, University of Poonch, Rawalakot   

 

(i) Degree Programs in Agronomy
1
 (BSc & MSc)  

 

4. Accreditation activities at Faculty of Agriculture, University of Poonch, Rawalakot 

covered five disciplines (Agronomy, Soil Science, PBG, Horticulture and Food Science) with ten 

degree programs for BSc (Hons) and MSc (Hons). Five Accreditation Inspection Committees 

(AICs) for these disciplines were constituted of each comprising two external experts selected 

from the roster of Program Evaluators (PEs) and the Secretary of NAEAC. AICs on-site visits 

were carried-out on October 16-17, 2012. 

 

5. On the basis of overall score of 64%, the degree 

programs (BSc & MSc) of Agronomy was accredited 

and rated in the category óY1ôimplying degree programs 

not meeting the major criteria. The major strengths and 

weaknesses of these are outlined below:  

 

Strength: (i) Adequate faculty strength of seven 

members including five PhDôs having expertise 

in the relevant disciplines.  

 

Weaknesses: (i) Inadequate infrastructure such as Laboratories, Library books and 

Journals; (ii)  Insufficient space for faculty offices, class rooms, and recreation rooms; and  

(iii) Unsatisfactory teachingïlearning due to inadequate facilities such as internet, 

multimedia and white board, etc. 

 

(ii) Degree Programs in Soil Science
2
 (BSc & MSc) 

 

6. Based on the assessment of Program Evaluators (PEs), with a score of 72%, the degree 

programs were placed in category óX2ô of HEC indicating minor shortfalls. 

 

Strengths: (i) Ten faculty members including PhDs with good teaching-learning 

environment; and (ii) Well-equipped labs. with most of the equipment fully operational.   

                                                 
  1 

  The AIC on Agronomy comprised of Prof. Dr. Muhammad Ashraf (Retd), PMAS AAU, Rawalpindi and Dr.    

     Rashid  Ahmad Shad, CSO (Retd), NARC Islamabad and Secretary NAEAC.  
  

2
 The AIC on Soil Science comprised of Prof. Dr. Safdar Ali, Dean PMAS AAU, Rawalpindi and Mr. Tahir 

Saleem, Ex Project Director, NFDC, Islamabad and Secretary NAEAC. 
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AICs with the Faculty of Agriculture, Rawalakot 

Weaknesses: (i) Inadequate green house /glass house and field testing facilities;  

(ii)  Weak linkages between the faculty and agro-industries; lab. Staff lacking requisite 

qualifications  and experience.   

 

  (iii) Degree Programs in PBG
3
 (BSc & MSc) 

 

7. The degree programs received 79% score from the AIC with accreditation in category 

óX1ôimplying programs having minor shortfalls, but with potential to improve.    

 

Strengths: (i) Well qualified faculty of eight including four PhDs and impact factor 

publications; and (ii) well-equipped Labs. with necessary operational equipment required 

for advance biotechnology teaching and research.   

 

Weaknesses: (i) Inadequate greenhouse and controlled environment facilities;   

(ii)  qualified and trained lab. staff is inadequate;  (iii) Limited number of research 

Journals, insufficient for review and reference.  

 

  (iv) Degree Programs in Horticulture
4
 (BSc & MSc) 

 

8.  Based on score of 69%, the degree programs of Horticulture discipline are placed in 

category ñX3ò of accreditation of 

NAEAC.  

 

Strength: (i) Qualified and 

experienced faculty of eight 

including four PhDs. 

  

Weaknesses: (i) Inadequate 

infrastructure and learning 

resources for post-harvest 

and tissue culture; and (ii) 

Non-availability of trained 

lab/support staff; and  

(iii) Insufficient farm area, plastic tunnels and growth chambers, etc.  

 

 

 

 

                                                 
3
  The AIC on PBG comprised of Prof. Dr. Muhammad Munir, Ex-Dean, PMAS AAU, Rawalpindi and Dr. Naazar   

    Ali, CSO (Retd), NARC, Islamabd and Secretary NAEAC. 
4
  The AIC on Horticulture comprised of Mr. Hashim Laghari, CSO (Rtd), NARC, Islamabad and Dr. Ishfaq Ahmed    

    Hafiz, PMAS AAU, Rawalpindi and Secretary NAEAC. 
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        AIC Visit to Agriculture Extension, PMAS AAU, Rawalpindi 

(v) Degree Programs in Food Science
5
  (BSc & MSc) 

 

9. The Assessed score of 62% suggest accreditation of degree programs in category óY1ô of 

NAEAC, indicating degree programs do not meet some of the major criteria of HEC.  

 

Strength: (i) Teaching faculty consists of six members having two Professors, two 

Assistant Professors and two Lecturers.   

 

Weaknesses:  (i) Grossly Inadequate Lab. facilities for offering degree programs in Food 

Science; (ii) Non-availability of requisite laboratory equipment for under-graduate and  

post-graduate work; (iii) Limited space for faculty offices, class rooms and departmental 

library with few books; and (iv) Paucity of funds for purchases and repair & maintenance 

work.   

 

B. PMAS Arid Agriculture University, Rawalpindi  

  

(i) Degree Programs in Agriculture Extension
6
 (BSc & MSc) 

 

10. Based on the assessment, the AIC recommended the accreditation of degree programs in 

category óY3ôshowing serious deficiencies in meeting 

the set criteria.  

 

Weaknesses: (i) Serious shortage of teaching 

faculty of all cadres; (ii) Non-availability of 

requisite learning resources; (iii) Shortcomings 

in the scheme of studies, overlapping, 

inadequacy of contents, unsatisfactory 

internship program, etc; and (iv) Limited 

amount of reference material including 

books, Journals.  

 

 

 

 

 

 

 

 

                                                 
5
  The AIC on Food Science comprised of Prof. Dr. Tariq Masud, PMAS AAU, Rawalpindi and Secretary   

    NAEAC. 
 

6 
 The AIC on Agriculture Extension comprised of Prof. Dr. Sher Muhammad, University of Agriculture, Faisalabad 

and    Prof. (Retd) Fazal Karim Rajput, Ex-Dean SAU, Tandojam and Secretary NAEAC.  
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C. University of Agriculture, Faisalabad (BSc & MSc) 

 

(i) Degree Programs in CABB
7
  

 

11. The AIC on the basis of their evaluation recommended the degree programs in óW3ô 

category, i.e. fully meeting the set criteria of HEC.  

 

Strengths: (i) Qualified, enthusiastic and relatively young faculty with PhDs; (ii)  

Adequate teaching and research facilities and resources and faculty members have 

publications and impact factor journals; and (iii) Impressive intake of students in short 

span of time.  

 

Weakness: (i) The library and IT facilities need further improvements.    

 

D. Allama Iqbal Open University, Islamabad 

   

(i) Degree Program in Agri. Extension 
8
 (MSc)  

 

12. MSc (Hons.) degree program in Agri. Extension is rated in lower band of category óX3ô 

with 66% score showing minor shortfalls.  

 

Strength: (i) Degree program has adequate infrastructure, learning resources and 

operational budget. 

  

Weaknesses: (i) Shortcomings in the scheme of studies; (ii) practical sessions are hardly 

conducted to demonstrate extension skills to students; and (iii) insufficient text and 

reference books relevant to the courses offered. 

 

(ii) Degree Programs in Forestry Extension
9
 (MSc)  

 

13. The degree program MSc (Hons) is rated in upper band of óY1ô with 60% points 

indicating that it does not meet some of the major criteria.   

 

Strength: (i) Adequate infrastructure consisting of class rooms, faculty offices, seminar 

room and computer labs.  

 

                                                 
7
  The AIC on Centre of Agricultural Biochemistry and Biotechnology(CABB) comprised of Prof. Dr. Hidayat ur 

Rehman, KPK Agricultural University, Peshawar and Dr. Shahid Masood, Member PARC, Islamabad . 

8
  The AIC on Agri. Extension comprised of Prof. Dr. Sher Muhammad, University of Agriculture, Faisalabad, Prof 

(Retd) Fazal Karim Rajput, Ex-Dean, SAU, Tandojam and Secretary NAEAC.  
9
 The AIC on Forestry Extension comprised of Prof. Dr. Sarwat Naz Mirza, PMAS AAU, Rawalpindi, Dr. Ahmad 

Hussain, University of Haripur and Secretary NAEAC. 



NAEAC Annual Report 2012-13 

 

 

 

 

 

 

 

 

 

6 

Weaknesses: (i) Serious shortage of full -time and regular faculty; (ii) curriculum of 

forestry extension program needs substantial improvement to make it relevant and 

demand oriented; and (iii) lack of students exposure to field conditions and little 

opportunities for participation in seminars and conferences. 

  

(iii) Degree Program in Livestock Management
10

 (MSc)  

 

14. On the basis of assessment, the degree program is awarded 62% points and placed óY1ô 

category of accreditation suggesting that it does not meet some of the major criteria. 

 

Strength: (i) Adequate infrastructure and learning resources for offering MSc Livestock 

Management degree program.   

 

Weaknesses: (i) Curriculum for the degree program being old needs substantial 

revision; and (ii) Updating insufficient size of only two faculty members including one 

PhD with least relevant qualifications. 

  

E. University of Karachi, Karachi  

     

(i) Degree Programs in Plant Protection
11

 (BSc & MSc)  

 

15. Having been attained 59% score, the degree programs in plant protection are accredited 

in category óY2ô implying programs are deficient of some of the major criteria.   

  

Strength: (i) Availability of adjunct faculty drawn from local universities and research 

organizations.  

 

Weaknesses: (i) Serious shortage of full time/regular faculty for degree programs;  

(ii) Grossly inadequate lab., library and referencing material; and (iii) Non-availability of 

any experimental farm and controlled environment conditions for graduate research. 

 

(ii) Degree Programs in Food Science and Technology
12

 (BSc & MSc)  

 

16. The degree programs of Food Science and Technology have been rated in category óX3ô 

with 69% score suggesting minor shortfalls. A brief account of major strengths an weaknesses is 

as follows:  

                                                 
10

  The AIC on Livestock Management comprised of Dr. Muhammad Ashraf Mirza, CSO (Retd), NARC,  Islamabad 

and Dr. Abdul Ghaffar, PSO, NARC, Islamabad and Secretary NAEAC. 
11

 The AIC on Plant Protection comprised of Prof. Dr. Ghulam Jilani, Lasbella University of Agriculture, Water & 

Marine Sciences, Lasbella, Prof. Dr. M. Ibrahim Keerio, SAU, Tandojam.   

12
  The AIC on Food Science comprised of Prof. Dr. Saghir Ahmed Sheikh, SAU Tandojam, Dr. Saeed Akhtar, BZU,    

      Multan.  
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AICs visit to UCA, D.G. Khan  

Strength: (i) Out of 11 faculty members, 5 are full-time /regular and 6 part-time teachers 

having  expertise in various areas of Food Science.   

 

Weaknesses: (i) Lack of Food processing unit and cold storage units, etc.; and  

(ii) Insufficient text books, reference books, limited subscription for Food research 

Journals. 

 

(iii) Degree Program in Agri. Business Management
13

 (MSc) 

 

17. Degree program of Agri. Business Management is rated in category óY2ô with 59% score 

indicating that the program do not meet some of the major criteria of HEC.  

  

 Strength: (i) The degree programs are offered on self-finance basis.   

  

 Weaknesses: (i) Inadequate full time /regular faculty needed for offering degree 

programs; (ii) Unsatisfactory research-teaching facilities and requisite infrastructure such 

as class room, faculty offices, etc.; and (iii) Insufficient learning resources including 

departmental library, books, research journals and magazines.   

 

F. University College of Agriculture, Dera Ghazi Khan (CADGK) 

  

(i) Degree Programs in Agronomy
14

 (BSc & MSc) 

 

18. On the basis of the external evaluation, the AIC recommended accreditation of degree 

programs of agronomy at CADGK in category óY2ô with 55% score as per HEC rating implying 

degree programs not meeting some 

of the major criteria. Major strengths 

and weaknesses are outlined below: 

  

Strength: (i) Six out of nine 

faculty members hold PhD 

degree comprising six 

assistant professors and three 

lecturers with average 

teaching experience of 10 

years.   

 

 

                                                 
13

  The AIC on Agri. Business Management were Dr. Heman Das Lohano, IBA Karachi and Mr. Ameer Rizvi, IBA 

Karachi.  
14  

The AIC on Agronomy comprised of Prof. Dr. Bismillah Khan, BZU, Multan and Dr. Abdul Khaliq, University 

of Agriculture, Faisalabad and Secretary NAEAC. 


