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ABOUT NAEAC

Background

National Agriculture Education Accreditation Council (NAEAC) was established in 2006 by
Higher Education Commission (HEC) vide notification 1-4/AGR/QAA/2006-07 dated February
11, 2006 with the mandate to carry out a comprehensive program of accreditation of agriculture
degree programs in private and public sector agriculture education institutions in Pakistan. The
overall objective of accreditation is to improve the capacity of institutions in the form of academic
and physical infrastructure in relation to the set targets.

Accreditation is a mandatory process for all relevant academic programs offered by public
and private sector institutions. The purpose of such accreditation is to enhance recognition of the
institution in the agriculture community and prospective students/employers. All institutions in
Pakistan which provide a recognized agriculture degree arc required to apply to the Council to have
such degree programs accredited. The NAEAC is responsible for the accreditation of educational
programs leading to degrees in the agriculture disciplines. All agriculture degree programs (except
veterinary sciences) comprising about fifteen (15) disciplines of agriculture fall under the purview
of the Council.

Functions

The major functions of the National Agriculture Education Accreditation Council are to:

* Organize and carry out a comprehensive program of accreditation of agriculture
programs leading to degrees/diplomas based on approved policies, procedures and
criteria, and publish a list of ranking of degree programs.

* Develop accreditation policies, processes, guidelines, and procedures for program
evaluators.

*  Approve the list of evaluators selected through an approved criteria to participate in the
process of accreditation of academic programs and constitute Accreditation Inspection
Committees (AICs) from approved list of evaluators.

* Develop program evaluator's training manual/self study material, questionnaire, forms
and templates.

¢ Collect information and statistics on accredited programs of higher education of
agriculture and its respective institutions and publish them as deemed necessary.

Secretariat
The Secretariat of NAEAC established in Higher Education Commission at Room # N-2,
N-Block (Sports Block). Old COMSATS Building, HEC, H-8/1, Islamabad.
Ph#051-90802681
Fax #051-90802682
Website: www.naeac.org
E-mail: infonaeac@yahoo.com
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CHAIRMAN'S MESSAGE

| am pleased to report that the National Agriculturdu@ation *%
Accreditation Council (NAEAC) continues to demonstrate high standard
performance in achieving its objectives and operational targets. During 20
13, it accredited a record number of 65 degree programs thereby achievi
5-year target of acediting all the 170 degree programs offered by 1
agriculture education institutions in Pakistan. The target was set iRGE0D®
HEC so as to complete by 2013, the first round of accreditation of all t
170 agriculture degree programs. The Councé#niders and the Secretariat Staff deserve
commendations in achieving these land mark targets.

The objectives of the accreditation is to improve the quality of education, enhance the
capacity of institutions, and upgrade teaching and research infrastragtachieve sustained
improvements in academic standards. The Council helped achieve these objectives through the
process of external evaluation and accreditation of degree programs offered by the agricultural
education institutions in the country. It alsorganized training programs for the
evaluators/experts on latest techniques of evaluation and accreditation. Also it held awareness
seminars for faculty and students on its accreditation policy framework to discuss the need and
process of accreditationt developed strong interaction with the stakeholders, including the
teaching faculty, students, alumni, employers and parents through implementation of its
communication strategy. In particular it issued Parent Alerts in major newspapers for
information d all the prospective students and parents on the status of accreditation of the degree
programs at various agriculture education institutions in Pakistan.

The other important features of NAEAC accreditation programs are transparency of
decision making, edection of program evaluators/experts, program accreditation, and
documentation of the findings of Accreditation Inspection Committees (AICs). To this end,
NAEAC has been meticulously implementing the good practices developed by HEC for quality
assuranceand accreditation as part of its accreditation framework. The Council continues to
strive in making the accreditation process technically sound, participatory, fair and transparent.

Concludingly, it is my pleasure and privilege to acknowledge the guedamt support of
HEC management, the Council Members, M.D. Quality Assurance Agency of HEC, the Vice
Chancellors, Deans and Heads of Department concerned including the Heads of Quality
Enhancement Cell (QEC). Last but not the least, | commend the exeatidndf Secretary and
Staff of NAEAC Secretariat for achieving the operational targets and exercising due diligence

and financial prudence in the use of resources.

Dr. M.E.Tusneem
ChairmanNAEAC



EXECUTIVE SUMMARY

The Higher Education Commission of Pakistan (HEC) attaches high importance to
guality assurance and capacity enhancement of degree awarding institutions and has established
four Accreditation Councils with theandate to undertake accreditation of all degree programs
offered in the country. The National Agriculture Education Accreditation Council (NAEAC) is
one of the four such Councils dedicated for the accreditation of agriculture degree programs
based on statards, procedures and criteria set by HEC. The accreditation of the degree
programs is based on external evaluation of the quality of faculty, curriculum, teaching/learning
resources and methods on the one hand and the adequacy of physical infrasinutie retioer.

As of June, 2013, NAEAC has accredited 170 degree programs offered by 15 agriculture
education institutions countyide. NAEAC is the first such Council of HEC to have completed

the target within a time frame of 5 years set in 2008Thedata and informatiombout NAEAC

are shared with stakeholders on NAEAC website and in the form of various reports and other
outreach sources. Important among these include: Awareness Seminars at the Universities and
Colleges concerned, Annual Reports of NAEAuarterly Progress Reports, Council Meetings,
On-Site Visits, Press Releases, and Parent Alerts.

The Council carries out accreditation of degree programs on the basis aksesment
reports of the degree programs submitted by the institutionsenme@ and the external
evaluation reports prepared by the Accreditation Inspection Committees (AICS) in line with
Council 6s [/ HEC approved procedures. The Cou
functions and takes independent decisions basedeaih The Council ensures high quality and
transparency in all its operations and procedures and is accountable to HEC.

During 201213, the Council set a target to complete its first round of accreditation
activities. The Accreditation Inspection Commitde@\ICs) were setup to visit 11 education
institutions to undertake accreditation of the remaining 60 degree programs. These included, 2 at
University of Agriculture, Faisalabad; 8 at Sindh Agriculture University, Tandojam; 2 at PMAS
Arid Agriculture Univesity, Rawalpindi; 3 at University of Karachi, Karachi; 10 at Faculty of
Agriculture, University of Poonch, Rawalakot, AJK: 2 at Faculty of Agricultural Sciences,
Allama Igbal Open University; 10 at Faculty of Agriculture, Gomal University, Dera Ismalil
Khan; 6 at University College of Agriculture (UCA), Bahauddin Zakriya University, Multan; 4
at UCA & Environmental Sciences, Islamia University, Bahawalpur; 10 at UCA, Dera Ghazi
Khan; 3 at UCA, University of Sargodha, Sargodha. The accreditation processefblthe
evaluation criteria and standard procedures approved by the HEC. In accordance with the
NAEACOs accreditation framewor k, the AI Cs ¢
experts and the Secretary of NAEAC were constituted for accredit@&snof 30 June 2013, it
has completed accreditation of 65 degree programs during-281&gainst thetarget of 60
degree programs and first round of evaluation of all the 170 degree programs offered in
agriculture by the agricultural education institusan the country.



The Council has more than 15 disciplines under its purview. This requires the
maintenance of relatively large and updated roster of program evaluators (PEs)/experts. As of
now, about 123 evaluators/experts covering all majociglises of agriculture are on the
NAEAC Roster of Experts. These are drawn from academia, research anthdagtoy.
Orientation workshops were organized for PEs to sensitize them about latest developments in
accreditation procedures, and improve theichhical and analytical skills in carrying out
accreditation process more competently in a transparent and neutral manner. Durid@,2912
threeday training workshop was organized in December, ZBQ%rogram evaluators/experts
representing all agricture degree awarding institutions in the country including senior
professors, scientists and business executives ofilagustry). An international resource person
Prof. A.H. Cobb, Emeritus Professor of Plant Science, United Kingdom was engaged to conduct
the training program under HEC auspices.
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l. INTRODUCTION

1. Quality Educationis sine qua non for soceconomic and cultural development of
Pakistan andemtralto nation-building. Sustainedigh qualityof highereducaton of agriculture

is must forcreatinga knowledgeeconomy, scienebaseddevelopmentproductiveemployment
and well- being of people. Accreditation is prerequisite for gality assurance and quality
enhancementThe National Agriculture Education Accrediion Council (NAEAC)of HEC is
responsible forevaluaton and accreditation of agricultudegree programselivered by the
agriculture education institutiondased on HEC prescribettiteria/standards. Theelevant
institutionsarerequired to undertakselfassessment and develop plans to acheenkemaintain
these standards through internanitoring andevaluation. External evaluatios carriedout by
NAEAC to ddermine the accreditatiarating vizzW, X, Y, andZwher e OWO6 i s t he
of quality and Z lowest For purposes of evaluation, th@ouncil maintains a roster of
expertséxternalevaluatorscomprising distinguished professors, researchers, andiragpetry
executives.They are required tgarticipate in the HEC orientation workshaop so as to
familiarize with the latest evaluation techniques and accreditation proceksagqlirements of
accreditation and schedules of-site accreditatiorvisits arediscussed ana@greed with the
institutions concerned. The accreditation is undergointly with the institutions concerned and
the lesults aresubmitted to the Council for approval atidseminabn to stakeholders.

2. The qualityassurance and improvemamiuirescontinuous monitoringAccreditation

rating is ameasureof quality. The accreditation of althe graduate and pegtaduate degree
programs by the Higher Education Commission (HECandatoryto ensure thejuality of
degree programsoffered Accreditation has becomea vital measure of qualityboth
internationally and ationally for the professional succesdrgdtitutions and theigraduates. The
purpose of accreditation is &ssesshe capacity of the institutios) its faculty, curriculaearning
resourcesand infrastructureto deliver degree programas perHECO grescribed standard
Accreditation help enhancethe quality andrecognitionof respectivedegree programat the
national and international level and enhance opportunities for graduates to compete for
admissions, scholarships, and employments at interatrel.

. ACCREDITATION ACTIVITIES:

3. Accreditation of degree programs is carried out by the Accreditation Inspection
Committee (AIC) based on the evaluation criteria approved by E&@ing all important
aspects of a degree program and incly@estrength and quality of facultyii) curriculum
design and developmentiii) infrastructureincluding teaching andearning resources(iv)
students support and progressifr research and consuftey; (vi) governance and leadership
and (vii) innovative practicesEach criterion has a number of stititeria and scoring system.
Detailed descriptionof eachcriteriaandscoringfating matrix isgiven inthe NAEAC Evaluation
Manual for Program ¥aluatorand outlined in the Annexwiefor ready referece. As of June
2013, NAEAC has accredited 170 degree programs 3adriculture education institutionls



NAEAC Annual Report 2@113

thereby completing the first round of accreditatibdAEAC is the first such Guncil to have
completed the target within a time frame of 5 years setiB¢ in 2008.During 201213, it
accredited record number of 60 degree programs @ustitutions. These are discussed below.

A. Faculty of Agriculture, University of Poonch, Rawalakot
(i) Degree Progransin Agronomy* (BSc & MSc)

4. Accreditation ativities at Faculty of Agriculture, University of Poonch, Rawalakot
coveed five disciplinegAgronomy, Soil Science, PBG, Horticulture and Food Scipwit ten
degree programs for BSc (Hons) and MSc (Hons). Five Accreditation Inspection Committees
(AICs) for these disciplineswere constituted of each comprising twdeznal experts selected
from theroster of Program Evaluators (PE8)d the Saetary of NAEAC. AICs on-site visis
werecarriedouton Octoberl6-17, 2012

5. On thebasis of overall sge of 64% the degree |7,
programs (BSc & MSc) of Agronomwas accredited |§
and rated in the categody16 i mp|l yi ng delg
not meeting the major ¢eria. The major strengths angi
weaknesses of these are outlined below:

Strength: (i) Adequate &culty strengthof seven
membersincluding five P h D Basing expertise |
in the re|evandiscip|ines_ AIC Visit to Department of Agronomy, Rawalakot

Weaknesses:(i) Inadequateinfrastructure such a&aboratories, Library books and
Journals(ii) Insufficientspace for facultpffices class roomsand recreatio rooms and
(i) Unsatisfactoryteachinglearning due to inadequatdacilities such asinternet,
multimediaandwhite board, etc.

(ii) Degree Programs in Soil ScienédBSc & MSc)

6. Based on the assessmentPobgram EvaluatorsPE9, with a scoreof 72%, the degree
programsvere placed n ¢ a X26gf blECyindiéatingminor shortfalls.

Strengths: (i) Ten faculty memberscluding PhDswith good teachingearning
environmerttand (ii) Well-equippedabs. wth mostof the equipmenfully operational

! The AIC onAgronomycomprised ofrof. Dr. Muhammad Ashraf (Retd), PMAS AAU, Rawalpindi abd
Rashid Ahmad Shad, CSO (Retd), NARC Islamabad and Secretary NAEAC.

2 The AIC on Soil Sciencecomprised of Prof. DrSafdar Ali, Dean PMAS AAU, Ravgindi and Mr. Tahir
Saleem, ExProject Director, NFDC, Islamabad aSdcretary NAEAC 2
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Weaknesses (i) Inadequate mgen house /glass house and figkbting facilities
(i) Weak Inkages betweethe faculty and agrindustries; &b. Staff lackng requisite
gualifications and expdence.

(iii) Degree Programs inPBG® (BSc & MSc)

7. The degree programeeceived79% scorefrom the AC with accreditation in category
0X106i mplying pr ogr amztwihgpetéentiatp impove or short f al |

Strengths: (i) Well qualified faculty of eight including four PhDs and impact factor
pubications and(ii) well-equipped Lahswith necessarypperationakquipment required
for advance biotechnologgachingandresearch

Weaknesses(i) Inadequatgreerouseandcontrolled environment facilities
(i) qualified and trainedlab. staff is inadequate (iii) Limited number of research
Journalsinsufficient for review and reference.

(iv) Degree Programs in Horticulture® (BSc & MSc)

8. Based on score dd9% the degree programs of Horticultudescipline are placed in
cat e g @v of acéretlitation of
NAEAC.

Strength: (i) Qualified and
experiencedfaculty of eight
including fourPhDs.

Weaknesses:(i) Inadequate
infrastructure and learning®
resources for postharvest [&
and tissue culture and (ii) ; e
Non-availabiity of trained AICswith the Faculty of AgricultureRawalakot

lab/supprt staff; and

(iii) Insufficient farm aregplastic tunnelsand growth chamberstc.

% The AIC onPBG comprised oProf. Dr. Muhammadunir, Ex-Dean, PMAS AAU, Rawalpindi and Dr. Naazar
Ali, CSO (Retd), NARC, Islamabehd Secretary NAEAC.

* The AICon Horticulturecomprised oMr. Hashim Laghari, SO (Rtd), NARC, Islamabad and Dshfaq Ahmed
Hafiz, PMAS AAU, Rawalpindi an&ecretary NAEAC. 3
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(v) DegreeProgramsin Food Science (BSc & MSc)

9. TheAssessed score of 62% suggest accredita
NAEAC, indicating degee programs do not meet some of the major criteria of HEC.

Strength: (i) Teaching faculty consists of six membdraving two Professors, two
AssistantProfessors and two Lecturers

Weaknesses:(i) Grossly hadequaté.ab. facilitiesfor offering degree programsn Food
Science (ii) Nonravailability of requisite laboratory equipmefar undergraduate and
postgraduatework; (iii) Limited space for faculty offices, class rooms aegartmental
library with few books; and (ivPaucity of funds for putases and repair & maintenance
work.

B. PMAS Arid Agriculture University, Rawalpindi
(i) Degree Programs inAgriculture Extension® (BSc & MSc)
10. Based on the assessment, the AIC recommended the accreditation of degree programs in

c at e g ocwhgwngo6sridusdeficienciesin meeting

theset criteria. r'"“'""""“:"“’?‘!](

\
Weaknesses:(i) Serious shortage of teaching\
faculty of all cadres (ii)) Non-availability of \‘).
requisite learning resource@ii) Shortcomings ! !
in the scheme of studies, overlapping,
inadequacy of contgs, unsatiactory
internship program, etc; andiv) Limited
amount of reference material including

boo kS, Journals. AIC Visit to Agriculture Extension, PMAS AAU, Rawalpindi

® The AIC onFood Scienceomprised of Prof. DiTariq Masud, PMAS AAU, Rawalpindi arSecretary
NAEAC.

® The AIC onAgriculture Extensiorcomprised ofProf. Dr. Sher Muhammad, University of Agriculture, Faisalabad
and Prof. (Retd) Fazal Karim Rajput, EBean SAU, Tandojam and Secretary NAEAC. 4
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C. University of Agriculture, Faisalabad (BSc & MSc)
(i) Degree Programs inCABB’

11. The AIC on thebasisof their evaluationr e commended t he deé&ir ee
categoryi.e. fully meeting the set criteria 6fEC.

Strengths: (i) Qualified, enthusiasticand relatively youngfaculty with PhDs (ii)
Adequate teaching and research facilities and resources and faculty memabers

publications and impact factor journabnd (iii) Impressiventakeof studentsn short
span of time.

Weakness:(i) The ibrary and IT facilities needurtherimprovemers.
D. Allama Igbal Open University, Islamabad
(i) Degree Program inAgri. Extension® (MSc)

12. MSc (Hons.) degreprogramin Agri. Extensionis rated inlower bando f cat egor y
with 66% score showing minor shortfalls.

Strength: (i) Degree program has adequate infrastructure, learnd#sgurces and
operational budge

Weaknesses(i) Shortcomings in the scheme of stugli@g practicalsessions arbardly
conducted to demonstrate extension skillsstoadents and (iii) insufficient text and
reference bookselevantto the courses offered.

(i) Degree Programs inForestry Extensior? (MSc)

13.  The degree progranMSc (Hons)is ratedi n upper b with 0% qpbintsd Y 1 6
indicating that it does not meet some of the major criteria.

Strength: (i) Adequate infrastructureonsisting ofclass rooms, faculty officeseminar
room and computer labs.

" The AIC onCentre of Agricultural Biochemistrgnd Biotechnology(CABBYomprised of Prof. Diidayat ur
Rehman, KPK Agricultural University, Peshawar and Dr. Shahid Masood, Member PARC, Islamabad

® The AIC on Agi. Extensioncomprised ofrof. Dr. Sher Muhammad, University of Agriculture, FaisakapBrof
(Retd)Fazal Karim Rajput, EDean, SAU, Tandojam and Secretary NAEAC.

° the AIC onForestry Extensiomomprised of Prof. Dr. $wat Naz Mirza,PMAS AAU, Rawalpindi,Dr. Ahmad
Hussain, University of Haripur arBecretary NAEAC. 5
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Weaknesses:(i) Seriousshortage offull-time and regular faculfy(ii) curriculum of
forestry extension programeedssubstantialimprovementto make itrelevant and
demand orientedand (iii) lack of studentsexposure tofield conditionsand little
opportunitiedor participation in seminars and conferences.

(iii) Degree Program in Livestock Managemenf (MSc)

14.  On the basis of assessment, the degregrami s awar ded 62 % Yid®i nt s
category of accredit@in suggestindghat itdoesnot meet somef the major criteria.

Strength: (i) Adequate infrastructurand learning resources foffering MSc Livestock
Managementlegree program.

Weaknesses:(i) Curriculum for the degree prograrmeing old need substatial
revisionn and (ii) Updating nsufficientsize of only twofaculty members including one
PhDwith least relevant qualifications.

E. University of Karachi, Karachi

(i) Degree Programs inPlant Protection** (BSc & MSc)

15. Having been attained9%6 score, the degrggogramsin plant protection are accredited
i n cat eigqplying progrindsare deficient of some afie major criteria

Strength: (i) Availability of adjunct facultydrawn fromlocal universitiesand research
organizations.

Weaknesses:(i) Serious Bortage of full time/regular facultipr degree programs
(i) Grossly irmdequate lablibrary and referencing material; and (iNon-availability of
any experimental farrand controlled environment conditiofts gradiate reseaih.

(i) Degree Programs inFood Science and Technolod§(BSc & MSc)
16. The degree progransf Food Science and Technology h

with 69% score suggesting minor shortfafsbrief account of major strengths an weaknesses is
as follows:

1% the AIC onLivestock Managementomprised of DrMuhammad Ashraf Mirza, CSO (Retd), NARC, Islamabad
and Dr. Abdul Ghaffar, PSO, NARC, Islamabad &atretary NAEAC.
" The AIC on Plant Protection aoprised ofProf. Dr. Ghulam Jilani, Lasbella University of Agriculture aWr &
Marine Sciences, Lasbella, Prof. Dr. M. Ibrahim Keerio, SAU, Tandojam.
2 The AIC onFood Science comprised of Prof. Dr. Saghir Ahmed Sheikh, SAU Tandojam, Dr. Saeed Akhtar, BZU,
Multan.
6
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Strength: (i) Out of 11 hcultymembers5 are fulttime /regular and 6 patime teachers
havingexpertise in various areas of Food Science.

Weaknesses:(i) Lack of Food processing unénd cold storage units, etc.; and
(i) Insufficient text books, reference bogklimited subscriptionfor Food research
Journals

(iii) Degree Programin Agri. Business Management (MSc)

17.  Degree program ohgri. Business Managements r at ed i n category
indicatingthatthe program d not meet somef the major criteria of HEC.

Strength: (i) The degree programs are offered on-8elnce basis.

Weaknesses:(i) Inadequatefull time /regular faculty needed for offering degree
programs (ii) Unsatisfactory researdieaching fatities andrequisiteinfrastructuresuch
as class room, facultyffices, etc, and (iii) Insufficient learning resources including
departmental libraryhooks, research journals and magazines

F. University College of Agriculture, Dera Ghazi Khan(CADGK)
(i) Degree Programs in Agronomy” (BSc & MSc)

18.  On the basis of the external evaluation, the AIC recommended accreditation of degree
programs of agronomy at CADGK in category O0Y
degree programs not meejirsome

of the major criteriaMajor strengths

andweaknesses are outlined below:

Strength: (i) Six out of nine
faculty members hold HD
degree comprising SiX
assistant professors atfttee
lectures with average
teaching experience of 10
years.

AICs visitto UCA, D.G Khan

13 The AIC onAgri. Business Managememniere Dr.Heman Das Lohano, IBA Karachi and Mr. Ameer Rizvi, IBA
Karachi.

* The AIC on Agronomy comprised &frof. Dr. Bismillah Khan, BZU, Multan anBr. Abdul Khalig, University
of Agriculture, Faisalabad and Secretary NAEAC. 7



